Size of the Prize: How Bay Street could make $110
billion from climate change solutions.
Canada has set out ambitious targets for decarbonization under the Paris agreement i. The Pan-Canadian
Framework on Clean Growth and Climate Changeii sets a clear trajectory for transition in the Canadian
economy. This is in line with the global economic shift to a sustainable economy increasingly driven by
cost-effective technologies that offer investors a positive net-present value (NPV), separate from any
public policy considerations.
This clean transition will require average annual investments of $158 billion per year from 2019 to 2025
across the building, transportation, power and heavy industry sectors.
Given the capital-intensive nature of this transition, the Canadian financial sector has a critical role to play
to finance these transactions. In an ambitious scenario, by 2025, this report estimates up to $110 billion in
annual financial sector revenue is available for Canadian financial institutions across the personal
banking, capital markets, insurance and wealth management businesses. This potential source of
revenue is broken down more specifically in the below table.
Financial sector opportunity for transition to sustainable economy
Sector source of funds

Opportunity range (millions)

Potential annual
Canadian
financial sector
revenues by 2025
from sustainable
finance activities

Greening and Green Residential
Homes/Buildings (Interest)

$4,490 - $17,980

Greening and Green Commercial Buildings
(Interest)

$2,680 – $10,720

Greening Personal Transportation (Interest)

$550 - $2,210

Greening Public Transport Infrastructure
(Interest)

$610 - $2,430

Greening Heavy Freight Trucks (Interest)

$490 - $1,940

Greening Electricity Generation (Interest)

$1,330 - $5,310

Greening Oil, Natural Gas, Pipelines (Interest
and Underwriting)

$1,470 - $5,890

Greening All other Heavy Industry (Interest
and Underwriting)

$1,120 - $4,480

Global Clean Infrastructure Investment (Yields)

$10,280 - $41,120

Labeled green bonds (underwriting)

$105 - $420

Wealth Management for Sustainable Finance (Fees)

$4,500 - $18,100

Total (numbers may not add due to rounding)

$27,650 - $110,600

To put these results in context, the top 12 biggest financial firms in Canada had revenue of approximately
$435 billion in 2017iii – the $110 billion potential sustainable finance revenues could represent up to 14%
of current revenue, according to Corporate Knights.
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In an ambitious scenario, by 2025 there is an estimated $110 billioniv of financial sector revenue up for
grabs for Canadian financial institutions across asset management, personal banking, capital markets,
insurance and wealth management businesses. This $110 billion financial sector opportunity is about
both growing and changing markets. It includes incremental domestic revenue, revenue from the
“greening” of existing domestic markets, as well as global opportunities in wealth management,
infrastructure investment and green bonds underwriting.
The $110 billion financial sector revenue opportunity breaks down as follows:
•
•
•
•

•

“Greening” existing domestic financial services markets: $43.7b,
Incremental interest earned from incremental domestic clean and climate adaptation financing
requirements (estimated at $36 billion per year from 2019 to 2025): $7.5b
Capitalizing on sustainable wealth management trends: $18b of fees by capturing 5% of the
US$63 trillion in sustainable AUM in 2025v,
Yields from the global clean infrastructure build-out: $41b of yields based on Canadian
institutional investors financing 5% of US$24.7 trillion of global clean infrastructure investments
required between 2019 and 2025vi,
Capturing a 5% underwriting share of blossoming global green bond markets: $420m of
underwriting fees from the estimated US$1 trillion green bond market by 2025 vii
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Total SRI Assets ($ billions). Projections based on 12% CAGR (including inflows)
With respect to wealth management, Canada’s responsible investment market is continuing to experience
rapid growth, estimated at 22% between 2014 and 2016.viii The Responsible Investment Association
estimates that responsible investing represents 38% of the Canadian investment industry, with
management of nearly $1.5 trillion of assets under management incorporating ESG integration
strategiesix. Globally, this market is expected to reach US$63 trillion by 2025x driven by women,
millennials and high net-worth individuals (HNWIs), with almost half of HNWIs expected to increase their
social impact investments over the next two years.xi Many of the world’s leading wealth managers have
recently ramped up their sustainable product and service offerings including BNP Paribas, UBS, Morgan
Stanley, and JP Morgan Asset Management.xii Taking a more holistic approach to values-based investing
represents a growth opportunity for Canada’s global banks and insurers to boost their already sizable
assets under management (currently at $3.6 trillion xiii) in the coming years. In an ambitious scenario
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Canadian financial institutions could reap $18 billion in annual wealth management fees by capturing 5%
market share of the estimated US$63 trillion sustainable investment space by 2025, with cost-effective,
holistic investment solutions that charge 0.5% in fees.
Canadian outstanding bond issues explicitly labelled as “green” stood at over $10 billion in August 2018,
with close to $5 billion of that issued in 2018 alone. This increase follows trends globally, which saw
green bond issuances more than triple since 2015, as shown below.
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Annual labelled global green bond issuances
This trend is expected to continue, with the global market for green bonds expected to hit up to US$1
trillion by 2025xiv. In an ambitious scenario, where Canadian FI’s capture 5% market share of the global
green bond underwriting market, this represents $420 million in annual underwriting fees by 2025xv.

Global Infrastructure Projections Until 2025
4
3.5

$US (trillions)

3
2.5

Current trends ($ trillions)

2
Investment need to align with
SDGs ($ trillions)

1.5
1
0.5
0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Global Infrastructure Hub Annual Global Infrastructure Investments

3

With respect to infrastructure, a global build-out valued at over US$90 trillion is anticipated between 20182040xvi, including a specific focus on emerging markets with superior yields that will account for the
biggest share of investments over this period.
Six of the top 12 infrastructure investors in the world are from Canada (including Toronto-based
Brookfield, CPPIB, Ontario Municipal Employees Retirement System (OMERS), and Ontario Teachers’
Pension Plan (OTPP)). Leading pension funds that set the standard for how Canada’s $3.6 trillion
pension assetsxvii are managed are already leveraging this opportunity with PSP Investmentsxviii and
OTPPxix each deploying $1.6 billion into renewable energy assets in 2017. PSP for instance already has
allocated 12% of total assets to infrastructure, a substantial portion of which qualifies as sustainable.
Notably, PSP has generated annualized five-year performance from this allocation of 11% beating the
benchmark which returned 5% over the same periodxx.
In an ambitious scenarios, Canadian investors could be generating $41 billion in annual yields by 2025 by
boosting exposures to sustainable infrastructure in emerging markets and providing 5% of the US$24
trillion infrastructure investment requirements between from 2019-2025.xxi
Activity of this scale would also represent additional opportunities for the capital markets teams at the
banks to facilitate this large allocation of capital with investment vehicles, derivatives and currency
hedging instruments.
Focus on financing the energy transition
One significant opportunity for capital markets teams and energy investment bankers in particular is to
help identify strategic opportunities for Canadian energy companies to tap into growing markets for
sustainable commodities. The vast feedstock contained in the oil sands combined with existing
petrochemical infrastructure is a competitive differentiator for Canada. This offers a jumping off point to
diversify income and boost revenues via the extraction and value-added processing including the
productions of synthetic and bio-based sustainable materials and fuels xxii.
Some examples of existing success stories include:
•

•

•

Alberta-based TransAlta Corp., in 2013, spun off TransAlta Renewables in an initial public
offering (IPO) on the TSX. Five years later, TransAlta Renewables, once a side-business, has
tripled in value and is now worth over $3 billionxxiii, a third more than the parent corporation.
TransAlta retained a 70% stake in TransAlta Renewables, which arguably helped it weather
recent changes in the energy market, and it is now resurgent as it recalibrates to fit in with
Alberta’s energy transition away from coal power. Those transactions, the IPO, the ownership
stake, the tripling in value, all represent opportunities for the financial sector which are yet to be
realized on the scale they could be in a sustainable economy.
Neste Oil, a traditional fossil fuel refiner from Finland now earns 25% of its annual 11.7 billion
EUR revenues (and close to half its profits) from refining biofuels. Over the past five years, Neste
Oil has generated a total return of 640% xxiv, outpacing the S&P Global Oil Index benchmark by
more than a factor of 40.
Over the course of a decade, the Danish National Oil and Gas Company invested heavily in
onshore and offshore wind to the point where renewable power now comprises 60% of its
revenue. It has since rebranded as Ørsted, generating a 79.6% total return since its IPO in 2015,
besting its traditional benchmark over that period by a factor of three. xxv

4

Greenest Energy Companies by Revenue Versus Benchmark –
5-year total returns (1 Jan 2013 - 25 Jul 2018)
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Greenest Energy Companies by Revenue Versus Benchmark – 5-year total returns
Developing expertise in navigating, lining up capital and financing these diversification success stories
would be invaluable for Canada’s resource sector. It could also be an exportable skill for Canada’s capital
market teams for resource companies around the world who are struggling with strategy and strained
balance sheets, but looking for ways to align their businesses with the long-term growing demand for
sustainable commodities.

Greenest Banks by Loans Versus Benchmark –
5-year total returns (1 Jan 2013 - 25 Jul 2018)
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“Green finance is a major opportunity”
In the ambitious opportunity scenario, it is assumed that Canadian institutional investors take Mark
Carney's invitation to heart and provide debt capital at scale to fuel the global sustainable infrastructure
boom while earning attractive yields, bringing their overall portfolio exposures to sustainable infrastructure
up to as high as 10% by 2025.
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“Theory suggests capital should flow from advanced to emerging economies–where the returns are
highest. For long spells, however, the opposite has happened, confounding the textbooks and further
driving down advanced economy bond yields. And on the occasions when capital has flowed to emerging
markets, it has been too volatile, amplified cycles, distorted asset prices and fed credit imbalances in
recipient countries. In this context, green finance is a major opportunity. By ensuring that capital flows
finance long -term projects in countries where growth is most carbon intensive, financial stability can be
promoted. By absorbing excess global saving, equilibrium interest rates can be raised and
macroeconomic stability enhanced. And by allocating capital to green technologies, the prospects for an
environmentally sustainable recovery in global growth will increase.”xxviii
-Mark Carney
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